






2018 Board of Directors Candidate Nina Campfield 

1. Which best describes your philosophy regarding the future of Green Valley….keep the status-
quo or become an agent for change and why? 

I have always been an agent of change, but in the cause of streamlining and improving 
profitability -- not dramatic, wild, sweeping changes for the sake of change. I would like 
to see Green Valley continue to grow and continue to improve its reputation as a 
desirable place to retire. My philosophy is that in the long run, if you don't continue to 
grow and improve, you will be left behind. One of the changes I have already brought to 
GVR, as Chair of the new Renewable Energy Subcommittee, is the opportunity to take 
advantage of electricity rate reductions by installing solar panels. This could reduce 
GVR's electricity cost by an estimated 20% in the first year, and the savings will increase 
as electricity rates continue to rise. 

 

2. What opportunities and challenges do you see in the future for GVR? 

The quality of the facilities owned by GVR and the programs it offers greatly influence 
the desirability of Green Valley as a retirement locale. GVRs members who are also its 
clients are a large and diverse group. Some live here year around, some are snowbirds, we 
come from all over the US, Canada and various other countries and a large range of 
financial status. GVRs job is to provide the best retirement lifestyle that it can for its 
members and prospective members. GVRs opportunity is to grow by being attractive to 
this diversity, expanding its offerings as new arts, sports and educational opportunities 
become popular. The challenge, of course, is exactly the same. GVR has to be looking to 
the future at the same time that it is managing the present, and sometimes that makes 
people -- both members and onlookers --uncomfortable. 

 

3. As a Director of the Board, what would be one thing you would like to see changed that would 
improve the reputation of the Board? 

In my experience, Board Directors work sincerely and diligently for the benefit of GVR. 
But the amount of work and required procedures are not well understood by members, 
and need to be communicated more clearly. The Board has already started to work 
toward a more open process. Committee meeting dates and times are posted on the 
website, but they could also be listed in E-Blasts as reminders to members who would be 
interested in attending. One newly-implemented thing that I think will help the Board's 
reputation is the "GVR Fact Check" section of the E-Blast. This will hopefully nip wild 
rumors in the bud. 

  



4. There are several committees which support the Board of Directors. Is there at least one 
committee you would have a specific interest in serving on and why? 

I have been on the Planning & Evaluation Committee since the last election; I've enjoyed 
it and feel as though I have made a contribution. My career experience has been almost 
entirely in the fields of finance and accounting, planning and budgeting, so I have a 
natural interest in the P&E and Fiscal Affairs Committees. As a member of P&E, I was 
appointed chair of the newly initiated Renewable Energy Subcommittee, as mentioned 
previously, and chaired a task force that will soon be bringing a motion to the Board. 
During my career, I developed a planning model that allowed companies to identify their 
growth and capital assumptions for the coming 5 years and to project both profitability 
and cash requirements. So, I am very familiar with the planning process that is required 
for every budget. 
 

 

5. Member dues represents 59.42% of GVR’s FY2018 Operating & Capital Budget. The rest of the 
budget comes from other sources. Should GVR continue to expand non-dues income to help 
keep dues low? If so, what strategies or other sources would you recommend? 

Any revenue raised from sources other than members is definitely a benefit! My only 
caveats would be that any such undertaking must: -- be evaluated to determine 
profitability (i.e., bring in net profit as well as revenue; -- be not too far removed from 
GVR's main purpose; and -- not overtax staff (or allow for additional staff). The clubs, 
classes and entertainment programs are a big part of Green Valley's attractiveness, and 
increasing activities that have a double benefit should be encouraged.  
 

 

6. GVR’s 23,000+ members represent approximately 76.7% of Green Valley’s 30,000 residents. 
Do you think GVR should be engaged in community issues that affect all residents, and if so, 
what type of issues? 

GVR needs to be involved in community affairs because it is such a large percentage of 
the community. GVR is not a governmental body and should not act like one, but it does 
need to be an advocate for its members when necessary. GVR needs to cooperate with 
other entities such as GVC and the Chamber of Commerce to assure that local decisions 
are in the best interest of GVR members. I think the recent facilitation regarding the 
Canoa Hills Golf Course is a good example of how GVR can be engaged in community 
issues without taking over. GVR provided leadership in problem resolution.  
 

  



7. GVR maintains over $30M in capital facilities. Should GVR foster a long-term facilities plan? If 
so, do you have any suggestions how to implement that plan? 

The short answer is "the same way you eat a watermelon -- one slice at a time." GVR 
currently has two facilities plans. First, the Reserve Study deals with maintenance of 
existing facilities. Second, the 10-Year Strategic Capital Plan deals with new facilities and 
capital additions to existing facilities. The Reserve Study is, I believe, on its second year of 
implementation. It is easier to comprehend because the facilities are already there, and an 
engineering firm determines what maintenance needs to occur each year and how much 
money must be saved each year to pay for it. The Strategic Capital Plan is not yet 
implemented. The Board has taken the first bite, grouping projects with the highest 
priority into a 3-Year Capital Plan, which has been approved in concept by the Board. 
The Plan is currently undergoing the next step, which is determining project costs and 
each project will be brought to the Board for approval. In my opinion, the Board should 
be continually looking out 10 years and monitoring demographic and other trends that 
would affect GVR facility requirements.  
 

 

8. The tax-exempt, charitable GVR Foundation will assist local economic development and 
tourism through the soon-to-be-released community-based website, RetireArizona.org. Please 
explain why you would or would not support this endeavor. 

Any economic development and tourism can't help but be beneficial to GVR members. 
The way to attract new residents is to get them to come visit. That said, I'm not sure what 
is meant by "support this endeavor." Moral support? Yes, certainly. Financial support? I 
don't think so, but would have to evaluate any particular endeavor on its merit. 
 

 

9. In your opinion, what are the three (3) most critical issues facing GVR in the next three years? 

1. Completing the 3-Year Capital Plan  
2. Improving the transparency of Board activity and the decision-making process.  
3. Institutionalizing a forward-looking planning process and integrating future planning 

into the budgeting process.  
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